Londonderry Old Home Day Committee

Subcommittee Minuntes

Nawe of Sub-Committee: OHD Baby Contest
Meeting Date and Time: Monday, Marchv 9, 2020 @ 6:30 PM

Meeting Place: Merridl Conference Room

Subcommittee members present:
Kruten Duciharme
Katlyn McKenzie

Megan Plazo

Review of last year:
Held n tive Mattivew Thornton gym. Doory open for setnp @ 8 AM.
Setup showlol unclude:
100 chairy
6 tables - 2 tables for judges, 1 for food (coffee, mumnchking and water), 1 for
regustration, 1 for prizes
2 big fans
Contest needs to- wrap up by 10 AM to- support tihe stawt of Hhe parade
RegUtrants poy n cashv or by check (need to- hawve casiv available ow site to- make chrange)

32 Regustrants (30 prevegistered, 2 regustered day of) — Need to- make o judgment call on
allowing entries doy of
Judges were:
Mus Londonderry and Miss Londonderry's Outstonding Teen (Cora Bownd s the
contact: corabound@yalroo.com)
A volunteer from the Londonderry Senior Center (TBD)
Londonderry Student

Prizes:
Basketsy for all winery. AW e same except for Lutte Muss and Little Master eaci
receive o $50 Tavget gifteard and a customized sash



Otiver basket emy include:

“Litle Loncer’ onesie (size 18M) and bl

PUMA Sneakersy in wihite or blune (Lancer colors). Last year | got-tHre LitHe

Miss winner a pink paiv.

Stacking cup- toy

Package of diapers
Bagy for all pasrticipanty. For 2018 & 2019, I've fllled witiv dollar store Utems
unclunding bativ toys, books, legos, bubbles: | wvsnally prepare 35-40 bagsy n case of
additlonal entries. The trouble i that the bagsy need to- be prepped un advance and
most people enter right up until the contest: Tough to- judge numbers:

Vendors used in 2018/2019:
Stitehv I+ Owt — cwstom Little Lancer printing
Customized Grl - winnery sashes withv printfed title
Amazon — stacking cups, bibs, onesies
Walmanrt - diapers
Target - gUft cards
PUMA - sneakery (discownted price)
Dollar Tree - participonts bagsy & contents

Things that didwt work.:
Madttirew Thornton gym i foo- hot:  Fans dldwlt help muncin.
Entertaimment — sovnd system didwlt work well
Need sepovate annowncer to- emcee
Need to- confirm tie parade details for the reigning Litte Missy and Master

NEW IDEAS

o  Maybe wse Stitthv It Owt for sasiv printing

o  Venue change shouwld be considered to- provide a cooler spot: Orchard Fellowsivigp
wos suggesteds asy U Uy air conditloned. Moy reaci owt fo- Pastor Ken for defoils and
costy

o Potenfial to-add GCs for baby's furst hairewt or flrst birthay cake witiv local
vendor (A Sweet Slice, Homegrown Barbers, efe)

o Look for donations for day off treats — Dunking to- provide coffee & munchking ete.
Maybe Market Basket?

Tasks that need oversight:
RegUstration (Kristem to- handle)



Prizes/ Participonts bagy (Katlyw offered to-take tivis)
Doy of Annouwncements (Emcee requived)
Sign wp judges

Next Subcommittee meeting won't be needed wntil early May.

OPEN QUESTIONS for tive committee on 3/19:
o Are we ok to look at a new- Location?
o Iy Hrere any additflonal budget for Hre contest?



