Beautify Londonderry Meeting 02/03/2021
Clean Up Event dates: April 24, May 1, May 8
Agenda

A. Attendance and Introductions
B. Meeting minutes approval
C. Updates
a. BL Gmail account — Joy
i. Set up schedule for tracking?
ii. Committee access
b. Committee status, budget/Account information & spending protocol — Joy
c. Mission statement —John M
d. Outreach to schools - Laura
D. Decisions
a. Information for the webpage
i. New sponsorship form
ii. New photos/data?
b. Dates/frequency of advertising
i. On Facebook
ii. Road signs
c. Sign-up method
i. Signup Genius
ii. Google Forms
d. Business donations
E. Future planning — for March meeting
a. Cleanup weekends — organization and planning
i. List of streets/areas
1. Organize by “risk”
2. Organize by need
ii. Protocol
1. Past:
a. One person at Matthew Thornton/HS with bags, gloves, vests
b. Give street for clean-up and map 8-12
People volunteer and then call in their location of dropped bags,
# of bags
d. We give information to town for pickup within the next few
days
2. Alterations?
a. Google form for location after finishing?
b. Planting plans
i. List of area/times needed help
ii. List of needed items for planting
F. Otherideas



Action Items checkoff:
Joy

e Talk to Deb about finances (see Agenda item #2) — conversation by Monday 12/07

e Kirby about contacting for this

e Ice cream at Mack’s — contact Andy

o Talk to Green Team

e Plan for the 2-3 Saturdays around Earth Day. April 24, May 1, May 8

e Talk to Mike — get all the paperwork and the information for contacts — within the next 2 weeks
find out this information

e Reach out to Benson’s Hardware — still doing the $400? And Estes?

e Reach out to scouts

o Talk to Bob about WM being involved — could there be a PR day for them?

e Reach out to printers for signs
e Reach out to another group for windbreakers for those of us who work on the maintenance:
master picker-uppers

Mike will take on neighborhood groups

e |dentify “neighborhood” groups — Facebook
o Look into grants for funding — NH the Beautiful

John M.

e  Will work with Bob to do the inventory of the items that we have in town storage.
o  Will take a look at the website and give ideas
e Will ask Bob about the electronic sign to use for Beautify Londonderry advertising

e Wil put together a contact list of the people on the schools who can know about this. Give the
dates out. Will email out the dates and then do follow up later
o Laura put together list of contacts for HS
o Heal the world
o Keyclub
o National Honor Club
o Payit Forward Club
e Contact for 4H

Next meeting: 1°* Wednesday of the month 03/03/2021



